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Organization of the Incident Command System
Information Officer
Incident Safety Officer
Commander
Liaison Officer
Planning Operations Logistics Finance/
Section Section Section Administration
Section
Planning Chief Operations Chief | - Logistics Chief Financial Chief
High level Police Communication Financial staff
representatives Fire Medical Support from each
from each Public Works Transportation agency will keep
agency involved. Red Cross Supplies track of the cost
Relief Agencies Personnel of the response.
Responsible for Food Service
informa}ﬁon qath?ring These are the people Very important if
and dissemination, from agencies who are Above srvices are for Federal Disaster Relief
and working out the actually in the field  responding agency funds will be
details of each doing the work to personnel, not the requested.
agency's response. protect and serve the general public.
public.

An organizational chart of the incident command system.
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Logistics Section Organization

and decisions

about the aflocation
and use of

transportation

organizations.

assets.

Logistics Chief
Transportation Communication Medical Support Personnel Resources Food Service
Task Force Task Force Task Force Task Force Task Force
Leader Leader Leader Leader Leader
Representatives Representatives Representatives Representatives Support groups
from each agency's from each agency's from medical from responding including the Red
transportation communication agencies providing agencies who can Cross, Salvation
department or department, ARES, emergency heaith make decisions Army and other
someone who can RACES, REACT care to members of about manpower NVOAD members,
make and other the responding allocations. or other goverment
recommendations emergency agencies. agencies such as
communication . schoot food service
or commercial
catering firms
under contract.

Logistic section organization.
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